
                 APPENDIX B 
One City Approach to Commissioning - Draft Workplan 

 
TASK OUTCOME LEAD OFFICER/s MILESTONES RESOURCES / 

COMMENTS 
Partnership 
Commissioning 
Framework Developed 
 

Agreed approach to 
Commissioning across 
City 

 Viv Griffin – WCC 
 
 Heather Ernstsons 

– Partnership Core 
Team 

 Development of draft 
commissioning 
framework 

 
 Consultation period 

Oct 08-Jan 09 
 
 Framework ratified 

by Board April 2009 
 
 Framework agreed 

and disseminated 
April 2009 

 

Task and finish group 
drawn from partners 
 
Consultation analysis 
supported by 
consultation and 
community Involvement 
Officer 

Communication of 
approach and 
awareness of other 
activities to support the 
development of 
commissioning in the 
city 

Commissioning 
approach understood 
and awareness of 
development activities  

 Heather Ernstsons 
     – Partnership Core 
 
 Viv Griffin – WCC 

 

 E-bulletin 
 
 Use commissioning 

model in a variety of 
forums to secure 
practical usage e.g. 
SCS / supporting 
people strategy (on-
going) 

 

Keynote speaker/s  
Task and Finish Group 
 
Commissioning to 
feature in Annual 
Partnership Event 
November 2009 

Scoping work is carried 
out to establish a 
‘commissioning group’ to 
co-ordinate 
commissioning across 
the partners to ensure 
alignment of outcomes 

Commissioning Group  
Increased learning 
 
Expert Discipline 

 Viv Griffin – WCC 
 
 Heather Ernstsons   

– Partnership Core 
 
 Harry Ward - PCT 

 Scope requirement 
and purpose of 
‘commissioning 
group’ (April 2009) 

 
 Agree membership 

and terms of 

Participation of 
stakeholders 
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TASK OUTCOME LEAD OFFICER/s MILESTONES RESOURCES / 
COMMENTS 

and a co-ordinated 
approach 

reference for the 
group 

 
 Agree outcomes to 

be achieved over 
next 12 months 

 
Development of S, K, 
understanding of 
Commissioning 

Improved 
Commissioning 
 
Improved Organisational 
effectiveness 
 
Increase issues 
influencing service  
 
 
 
 
 
 
 
 
 
 
 
Needs analysis  
 
Bring in commissioning 
training, change 
management brief to be 
completed (June 2009) 

 Stephanie Harris – 
PCT 

 
 Heather Ernstsons 

– Partnership Core  
 
 LIA (External 

Support) 
 
 
 
 
 
 
 
 
 
 
 
 
 (June 2009) 
 
 
 (September 2009) 

Web-based self assessment 
tool developed March-April 
 
 Self-assessment 

period May-June 
 
 Analysis of needs – 

July 
 
 External Support 

(LIA) June / July 
 
 Specification of 

learning interventions 
developed 

 
 Procurement of / 

range of 
interventions secured

 
 Issue specific 

interventions 
 
 Evaluate   

 
 Evaluation of 

compact Jan – March

Collins and extension of 
PCT combines L2D 10K 
plus 
 
 
 
Partnership Support 
Programme (budget 
£100k per year 
(09-10, 10-11) 
 
 
 
 
 
 
e.g. link to Cross-cutting 
LAA Supporting 
Inclusion Delivery Plan 
Action 
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TASK OUTCOME LEAD OFFICER/s MILESTONES RESOURCES / 
COMMENTS 

Development of Single 
Contract 

Model Single Contract  Allen Reynolds - 
WCC 

 WCC Internal 
Development Jan – 
May 09 

 
 Partner discussions 

 
 June-July 09 

 
 Consultation on draft 

single contract Sept-
Nov 09 

 
 Single contract 

approved Jan 10  
 

Supported by 
commissioning group 
when established 

Definition of role of 
scrutiny in 
commissioning 

Members able to have 
greater understanding of 
influence an / and 
challenge of 
commissioning 
decisions 
 

 Rodger Mann - 
WCC 

 Clarity an role of 
scrutiny (September 
2009) 

 
 Build into scrutiny 

programme for 2010 
/ 11 

Support from scrutiny 
officer team  

 


