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Appendix 1 

 

Specification 

Mission  

Working alongside YOUNG ADULTS who are EXPERTS THROUGH EXPERIENCE 

so that NO ONE is LEFT BEHIND 

Working in partnership with young adults who have direct experience of offending, in 

order to help them achieve:   

 Increased confidence, optimism and resilience. 

 Reduced levels and avoidance of re-offending. 

 Progress nearer and into sustainable employment. 

Targeting  

Over a 3 year period Talent Match Black Country will target and work with at least 600 

young adults aged 17 – 29, who are:   

 due to be released from offender institutions those young adults on release – 
through the gates 

 have served a custodial sentence of 3 years or less. The project will consider 
supporting young adults who have served a custodial sentence for more than 3 
years, this will be based on risk and will be assessed on a case by case basis.  

 self declare as having an offender background  
 

The project will also target and work with at least 397 young adults aged 17 – 29 who are 

unemployed and who have multiple barriers to accessing the labour market including young 

adults who are or have a history of  

 Homelessness 

 Substance misuse 

 Care leavers  

 Hidden – not know to statutory organisations i.e. DWP 

 Young carers/parents 

 Travelling families 

 Young adults with disabilities or learning difficulties  

The project will provide community based ‘safe places’ where young adults can go to 

receive intensive mentoring support as well as accessing information, advice, guidance and 

a wide range of bespoke support packages. Having committed to this project each young 

adult will be allocated a Mentor who will provide solution focused and transformational 

mentoring to a far greater intensity than other projects. Mentors will work intensively on a 

12 to 1 (full time equivalent) ‘rolling’ ratio, which will be monitored closely by the 

accountable body through the projects Communication Hub. Our experience of Talent 

Match shows that this intensive approach works. Again through our Talent Match learning 
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those young adults who are nearing the labour market benefit from more job and 

employment focused support. This will be provided by Job Coaches who will work alongside 

the young adults Mentor to provide job focused support.  This support will continue after 

employment is secured. Young adults will be supported by their Mentors for up to 12 

months. Mentors will provide solution focused and transformational support to help the 

young adult identify and overcome their barriers to moving forward and cease their 

offending behaviour, with the ultimate aim of moving them into employment or self-

employment. This approach will be supported by a wide range of specialist providers 

(Preferred Supplier Network – PSN) who have been commissioned based on their 

knowledge and expertise of delivering to young adults from an offending background 

and/or those who have multiple barriers in accessing the labour market.  

Project Outcomes 

Outcomes – Short term 

 100% Increased confidence, motivation and aspiration 

 40% accessing work experience 

 30% accessing volunteering opportunities 

 60% accessing additional training 

 30% enter employment or self-employment 
 80% do not re-offend in the first 3 months from entering the project (this compares to 

latest figures showing that 32% of all offenders re-offend within that timescale).   
 

Outcomes - Long Term  

 25% of young adults in sustained employment for 6 months or more:  This outcome is 
based on our experiences to date of young adults supported by Talent Match achieving 
sustainable employment; with upward adjustment to reflect our increased knowledge of 
what works, the earlier introduction of work coaches and out focus on a specific 
thematic cohort, which we feel will increase the level of positive outcomes.    

 80% of young adults show a reduction in re-offending over a 12 month period.   

Focus 

The uniqueness of Black Country Talent Match is that it is led by the aspirations, needs and 

wishes of the young adults it is designed to support.  Young adults work alongside potential 

employers to realise shared ambitions, play the central role in deciding how Talent Match 

funding is spent, how the project is governed, how it and its aims are communicated and 

how it delivers its outcomes.  Black Country Talent Match is a project for young adults, led 

by young adults and one that fully recognises that “if you carry on doing what you have 

always done you will always get what you’ve always got”. At the heart of the project is a 

core belief that young adults facing disadvantage matter. Delivery partners, stakeholders etc 

will need to share and fully support and demonstrate this approach and ethos.  
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Recent research by Sheffield Hallam University Institute for Policy Studies suggests that in 

order to support individuals to change their patterns of offending the following conditions 

need to be in place: 

 An individualised recovery plan/programme 

 Stable accommodation 

 Positive peer support 

 Meaningful employment 

 Acceptance and a welcome into the wider community 
 

Recovering offenders need jobs, friends, accommodation and a supportive community. If 

they don’t have this support they are likely to lack the resilience to change path. 

Delivery partners will need to adopt this approach and work alongside Talent Match young 

adults. As detailed in the publication ‘How purpose and confidence transform lives’ Hub and 

Host delivery partners will support young adults with the following three critical ‘cycle of 

action’ factors.  

 Sense of purpose 

 Confidence to act 

 Life circumstances/opportunities – ‘What is my Why?’ 
 

The project will also adopt the CHIME approach as a mechanism for support planning. 
Research suggests (Leamy, 2011) that individuals with lived experience of mental health 
need the following elements to aid recovery, this approach is also adopted when supporting 
individuals recovering from substance misuse and or offending behavior.   

CHIME Factors 

 Connectedness - Feeling connected to others with similar experiences. Having friends 
and relationships; being connected to the local community. 

 Hope - Believing and having hope that things can get better, hearing stories from others 
who have recovered. 

 Identity - Having an identity beyond diagnosis. 
 Meaning - Focusing on individual goals, different roles; activities that provide purpose 

and pleasure. Developing a personal understanding of symptoms/experiences. 
 Empowerment - Being able to make decisions and having choice. Developing knowledge 

and self-management. 

Mentors will work alongside young adults so that they: 

1. Take up training, Further Education or Higher Education or specialist support services 
e.g. dependency support 

2. Have access to young adult led projects and peer support 
3. Are able to access suitable, stable and safe accommodation 
4. Are able to access ‘safe spaces’ within the community where they can go to access 

the individualised support they need  
5. Have access to quality vocational training and local employment opportunities 

https://lms.recoverycollegeonline.co.uk/mod/book/view.php?id=1351&chapterid=771
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We know from our work over the past 5 years that this approach will lead to young adults  

 

1. Having improved confidence, motivation and optimism  
2. Stopping their offending behaviour  
3. Securing employment or self-employment 

 

Our approach is to….. 

 
 Involve young adults in co-designing their own tailored support to develop 

personalised pathways, bespoke support and access the right advice and guidance 
locally 

 Through the projects governance structures, bring together young adults with key 
strategic partners from the private, voluntary/community and public sector across 
the Black Country. 

 To focus solely on an integrated and co-ordinated response to the challenges young 
adults with an offending background and those with multiple barriers face, and 
provide the resources to develop solutions to meet those challenges. 

 Develop strong links between businesses and young adults through the Hubs/Host 
organisations, Business Engagement Advisor and Job Coaches, using these links as a 
platform to open up employment opportunities for Talent Match young adults.  

 Work with employers that are already engaged with young adults with an offending 
background, utilising their knowledge and experience as exemplars and case studies 
to engage with a wider selection of businesses across sectors.  

 Involve key voluntary sector organisations and statutory or commercial providers 
offering support and services in the area so that we provide a person-centred and 
co-ordinated package to all the young adults we work with. 

 Be clearly focused on our target beneficiaries. 

 Challenge negative perceptions of young adults with an offending background, 
instead focusing on young adult’s potential and passion to succeed. 

 Provide good value for money and Social Return on Investment. 
 Through generous leadership share learning and findings both locally, regionally and 

nationally. 

 

The Journey  

 
We will allocate each young adult who commits to the project a Mentor who will provide 

intensive support, caseloads will be lower than the majority of projects, allowing support to 

be provided with far greater intensity. Our experience of Talent Match shows the intensive 

approach works, however those with an offending background often move through their 

journeys more quickly, especially if engaged and supported prior to their release from 

prison.  Again through our Talent Match learning those Mentees who are nearing the labour 

market benefit from more job and employment focused support. This will be provided by 
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Job Coaches who, working alongside their Mentor will provide job focused support, which 

will continue once employment is secured.  

Mentors will provide solution focused support to help the Mentees identify and overcome 

their barriers to moving forward and cease their offending behaviour, with the ultimate aim 

of moving them into employment or self-employment.   

Mentors will be based in community/voluntary sector organisations in depravation ‘Hot 

Spots’. Mentors will be recruited from the best of the existing cohort, recruitment will be 

based on suitability and experience of working with and alongside Mentees with an 

offending background. Mentors will be required to attend a range of core training and on-

going professional development to ensure working practice remains up to date and 

sufficient to meet the needs of the Mentees. Specialised mentoring support will be procured 

for young adults convicted of high risk offences or those with more complex needs.   

A range of assessment tools will be used to identify the young adult’s needs, a joint action 

plan will be produced and reviewed every 4 weeks. The initial assessment data captured will 

be used as the young adult’s base data – starting point. This data will be reviewed and 

monitored every 12 weeks to measure distance travelled.  

Assessment tools will include Outcome Star and MTQ48. All young adult’s entering the 

project will also complete a basic skills assessment and will receive support based on the 

outcome of this assessment and their aspirations.  

Delivery partners will adopt the model of Assess, Plan, Do, Review……. 

 

Journey stages and milestones  

Stage Activity Desired Outcome Milestones 

Pre-release 

Engagement  

3-6 mths 

prior to 

release  

Appropriate 

referrals – aims 

appropriate to 

young adult  

 

 Referral form received 

 Relationship and Referral 
Coordinator meeting takes place   

 Commitment established 

 Baseline data completed 

 YP engaged & 
commits to 
Talent Match 

 Pre- release 
mentoring 
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 Initial Outcome Star completed  

 Basic Skills assessment 

 MTQ48  

 Initial plan/journey action plan 
agreed  

support 
commenced  

1. Engagement  
 

Month 1 

Appropriate 

referrals – aims 

appropriate to 

young adult  

 

 Referral form received 

 Relationship and Referral 
Coordinator meeting takes place   

 Commitment established 

 Allocation of Hub/Host/Mentor 
agreed  

  YP engaged & 
commits to 
Talent Match 
 

2. Where am I 
now? 

 

 

Month 2 

Initial 

Assessment 

Mentor/Mentee 

relationship 

building 

Immediate need 

eg  housing, 

addiction, 

Universal Credits,  

 Baseline data completed 

 Initial Outcome Star completed  

 Basic Skills assessment 

 MTQ48 

 Stability  

 Fundamentals 
in place – 
housing, 
benefits  
 

 Connected 

 Hope 
 

3. I’m moving 
forward 

 

 

Months 3 - 5 

 

Relationship 

development, 

benchmarking, 

beginning to 

stabilise and 

planning.  

 

 Initial plan/journey action plan 
agreed  

o Contact time agreed - 
1:1, group, local Hub 

o Bespoke support 
commenced – Menu 

 First ‘Follow up’ review 
completed 

 First review of Outcome Star 

 First signs of progress identified 

 Most 
intensive 
period  

 Addressing 
barriers 

 Stability 
 

 Connected 

 Hope 

 Identity 
 

4. I’m up for it 
 

 

Months 6 - 8 

 

Implementation 

focussed on the 

self and 

embedding 

stabilisation.  

 Next stage of plan/journey 
agreed 

o Contact time agreed - 
1:1, group, local Hub 

o Individual/group 
activities continue 

o Possible employer 
visits/volunteering 

 Second ‘Follow up’ review 
completed 

 Second review of Outcome Star 

 Further signs of progress 
identified 

 Most 
intensive 
period  

 Addressing 
barriers 

 Stability 
 

 Connected 

 Hope 

 Identity 

 Meaning 
 

5. I’m ready 
 

 

Continuation 

focussed on 

employability 

 Next stage of plan/journey 
agreed 

o Contact time agreed - 
1:1, group, local Hub 

 Intensive 
continued 
stability 
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Months 9 - 10 

 

skills and 

building on 

stabilisation.  

 

o Individual/group 
activities continue 

o Access 
skills/employability 
activities e.g. Princes 
Trust 

o Possible employer 
volunteering/work 
experience/employment 

 Third ‘Follow up’ review 
completed 

 Third review of Outcome Star 

 Further signs of progress 
identified 

 Skills 
development, 
training, work 
experience & 
volunteering  

 Job  and in 
Work Support 
Coach support 
commences 
 

 Connected 

 Hope 

 Identity 

 Meaning 

 Empowered 

6. I’m on my 
way  

 

 

Months 11 - 12 

 

Continuation 

focussed on 

experiential 

development.  

 

 Next stage of plan/journey 
agreed 

o Contact time agreed - 
1:1, group, local Hub 

o Individual/group 
activities continue 

o Continue to access 
skills/employability 
activities e.g. Princes 
Trust as required 

o Access work experience, 
supported job search, 
interview 
attendance/obtain 
employment/commence 
self employment 

 Final ‘Follow up’ review 
completed 

 Final review of Outcome Star 

 Clear signs of progress identified 

 Mentor 
intensity 
starts to 
decrease – 
exit pathways  

 Job Coach 
intensity 
increases 

 In work 
support 
provided to 
help sustain 
employment 
opportunities 

 Graduation – 
exit pack 
 

 Connected 

 Hope 

 Identity 

 Meaning 

 Empowered 

 Progression 
Pathways 

 Employment 

 Education & 
Training 

In work support  Focussed on 

sustaining 

employment  

 In work support provided to 
help sustain employment 
opportunities 

 Job outcome 
sustained 

Delivery  
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Talent Match approach has been developed and will continue to be delivered around five 

strands, overlaid by the two themes of a project led by young adults and influenced and 

supported by our business communities.  The five strands are as follows:  

 

Mentors: Providing intensive person centred and transformational mentoring support, 

guiding the young adult through support mechanisms and into employment or self-

employment.   Mentors will work intensively and will adopt a solutions focused approach 

alongside the Mentees they work with.  Mentors work with Mentees throughout their 

journey towards supporting them to overcome their barriers and move closer to the labour 

market. Job and In Work Support Coaches provide entry to employment support, including 

support once employment has been secured. 
 

Job and In-work Support Coaches: Providing intensive employment focused support, access 

to work experience and volunteering. To support with sustained job outcomes, in-work 

support will continue for the young adult and the employer once employment has been 

gained. 
 

Talent Match Hubs (safe spaces):  Hub and host organisations will be based in the 

community ‘hot spots’.  The Hubs and Hosts will be based within organisations that are able 

to add value, typically through work that they already carry out with young adults in 

particular those supporting young adults with an offender background.  The Hubs and Host 

organisations provide the physical manifestation of Talent Match and must be accessible, 

inclusive and provide a safe place for Talent Match young adults.  

The Hub/Host organisations as a minimum should provide young adults with the following: 

o Facilities that are welcoming, enticing and encourage development 

o Information and communication on the Talent Match offer and how to access 

Talent Match support  

o Access to the Talent Match website 

o Area to meet their Mentor privately i.e. 1 to 1 space  

o Area to meet their Job and In Work Support Coach privately i.e. 1 to 1 space 

o Access to Information, advice and guidance regarding careers, training, 

employment and self employment  

o Area to meet, engage with other Talent Match young adults – group facilities 

o IT facilities  

o Clear opening and access times  

A Preferred Supplier Network of providers: Offering additional support services enabling 

young adults to choose their own individualised programme of support. Each Mentee, 

working with their Mentor, will identify an individual programme of support focused on 

enabling the young adult to overcome their initial barriers. Barriers could include housing, 

family relationships, mental ill health, addiction, lack of confidence and/or optimism etc. As 

the Mentee moves through their journey, support will focus on skills development including 

training, volunteering, work experience and job readiness. Support packages will be 



 

10 
 

purchased through a trusted and experienced network of providers (PSN) committed to 

meeting the needs of young adults with an offending background.  

Communication Hub: This provides the essential flow of information, access/referral point, 

marketing and publicity for the Talent Match project.  As part of the Hub a single Black 

Country directory of support services has been developed, allowing all Talent Match young 

adults to search and select their individualised package of support. Access information 

advice and guidance including the on line job search portals. Promote and celebrate success 

stories and share opportunities.    
 

The Communications Hub is a bespoke database commissioned for the Talent Match Black 

Country Project which enables data for all young adults on project to be recorded and 

stored securely. The Communications Hub is accessed by all Mentors and managers through 

a web based interface enabling them to work in the Hubs and off-site.  

Business Engagement 

Employers will continue to play a crucial role in supporting young adults to progress, not 

only will they provide work experience, work place visits, talks, mock interviews and job 

opportunities they will also provide knowledge and expertise and guidance on what 

employers are looking for when recruiting. Relationships with employers will be built upon 

honesty and trust, we will ensure employers are aware of the young adult’s support needs 

and a joint programme of in work support will be agreed. A Job and In Work Support Coach 

will be responsible for facilitating the in work support which could also include training and 

awareness raising for the employers existing employees to ensure the young adult’s 

transition into the world or work is a smooth one and one that can be sustained.  

 

 

 

 

 

 

 

 

 

 

Preferred Supplier Network (PSN) 
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Each Mentee, working with their Mentor, will identify an individual programme of support 

focused on enabling the young adult to overcome their initial barriers. Barriers could include 

housing, family relationships, mental ill health, addiction, lack of confidence and/or 

optimism etc. As the Mentee moves through their journey, support will focus on skills 

development including training, volunteering, work experience and job readiness. Support 

packages will be purchased through a trusted and experienced network of providers (PSN) 

committed to meeting the needs of young adults with an offending background.  

Training and support will include but is not limited to the following;  

Self-awareness – reflection    Confidence & self-esteem building  

Building positive relationships   Managing feelings 

Resilience      Problem solving 

Limiting beliefs     Substance misuse treatment 

Aggression replacement    Avoiding radicalisation 

Counselling      Positive disclosure    

Housing      Stretch and challenge 

Money management     Specific skills development 

Healthy living on a budget    Work readiness skills 

Counselling       Interview & presentation skills 

Behaviour change     Volunteering/work experience 

Universal Credits     Debt Management  

Basic skills (Lit & Num)    ICT 

Communication skills     Presentation skills 

Interpreters       Special Educational Support 

 
Note – this list is not exhaustive    

There will be a strong focus on the development of resilience. In essence, being resilient 
means being able to adapt and bounce back when something difficult happens in our lives, 
having the ability to once again pick ourselves up after a trauma or painful experience. Our 
levels of resilience will change and develop throughout our life, and at points we will find 
that we do not cope as well as others, as well as surprising ourselves when we manage a 
difficult situation. The project will commission resilience programmes to support Mentees 
along their journey. As part of the initial assessment process Mentees will complete an 
MTQ48 questionnaire which measures an individual’s ‘Mental Toughness’.  The MTQ48 tool 
will assess mental toughness in terms of 4 C’s in individuals and groups through a unique 48 
item high quality psychometric measure. It is normative which enables users to assess 
mental toughness before and after an event such as a training & development or coaching 
programme. Mentees will complete the assessment at the start, middle and end of their 
journey ensuring progress and distance travelled can be measured and evidenced.  

 

The 4 C’s  

Mental Toughness Scale What this means……what does MTQ48 assess 
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Control Life Control – I really believe I can do it 

Emotional Control – I can manage my emotions and the emotions of 

others 

Commitment Goal Setting – I promise to do it – I like working to goals 

Achieving – I’ll do what it takes to keep my promises and achieve my 

goals 

Challenge Risk Taking – I will push myself – I am driven to succeed 

Learning from Experience – even setbacks are opportunities for 

learning 

Confidence In Abilities – I believe I have the ability to do it – or can acquire the 

ability 

Interpersonal Confidence – I can influence others – I can stand my 

ground 

 

We are aware that a higher proportion of young adults with an offending background, when 

compared to non-offenders, will have special educational needs.  Through the Preferred 

Supplier Network we will have available the appropriate partners who are able to provide 

suitable assessment and training support services to meet any identified Special Educational 

Needs.  

 

Through our own research we are also aware that many young adults on release from prison 

will require on-going support with mental health conditions such as depression and post-

traumatic stress disorders and substance misuse. This specialist support will also be 

purchased through the Preferred Supplier Network.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Service Level Agreement  
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All delivery partners will be required to deliver the core Talent Match Black Country model 

and adopt the ethos and approach of the project as detailed in the Partnership Agreement.   

As well as signing a Partnership Agreement, Preferred Supplier Network partners will be 

issued with a Service Level Agreement detailing the projects requirements and expectations. 

Agreements will be issued on a ‘call on call off’ basis with no minimum or maximum contract 

values. Partners on the PSN will be commissioned based on the individual needs of mentees 

in discussion and agreement with their mentor.  

PSN delivery partners delivery will be quality assured by a ‘mentee’ commissioning group 

who will monitor delivery through ‘drop in’s’ and through feedback gained from mentees 

attending the provision. 

If at any time there is slippage in performance or it is deemed as unsatisfactory a course of 

corrective action will be agreed. Where serious slippage or non-achievement of agreed 

milestones continues the partner will be issued with a Notice to Improve, which is likely to 

include postponement of payment. If satisfactory progress is not resumed this may result in 

termination of the Service Level Agreement.  

Finance 

The funding for this work is part grant funding from the BIG Lottery and part from the 

European Social Funding, Youth Employment Initiative.   

Evidence requirements prior to payment.  

Once delivery has been approved through the Booking Form process, delivery can commence. 
No payments will be made in advance of the delivery taking place.  
Payment will be made in arrears following the submission an invoice which must be 
accompanied by the following accurately and timely completed documentation.  

 Register of attendance, signed by mentees 

 Approved Support Request 

 Appropriate certificates of achievement including attendance 

 Training Completion Form (per mentee) 

 Participant evaluation forms (per mentee) 
 
The project is unable to fund when a mentee fails to attend, if a mentee attends part of the 
course payments will be made on a pro-rota basis.  
All agreed costs claimed for must be 100% spent on Talent Match.  If there is a shared cost, 
you can only claim for the Talent Match part using an apportionment that has a clear rationale 
and is evidenced.  
Copies of evidence of all activity, outcomes and spend must be kept by the provider for 
auditing purposes.  

 

Evaluation  



 

14 
 

Evaluation will be a key part of the project to ensure we are making a real difference and for 

us to understand why and share our findings and learning.  The projects evaluation will 

cover and aim to answer questions such as;  

 What difference is/did this project make, to who and why? 

 What works/worked well, for whom, in what circumstances, at what time and why? 

 Did anything happen that wasn’t expected to happen? 

 If we were to run this project again, what might we do differently? 

 Are we on track to meet the projects desired outcomes? 
 Are we demonstrating value for money? 

The projects evaluation will be an evolving process, learning and findings will be built upon 

and used throughout the lifetime of the project, supporting it to adapt and improve. A 

formal evaluation report will be produced & published every six months, one of these 

reports will coincide with the publication of the projects annual report.  
 

Mentees will be actively involved in the evaluation process through on going consultation, in 

keeping with the projects ethos of young adults having a strong voice.  

Social Return on Investment will continue to form part of the project evaluation and will 

again be published in the projects annual report. This will allow us to understand and 

demonstrate the social value created by the project, its value for money.  

We will share learning, key findings and project progress more widely with key stakeholders 

at our well established, annual, No One Left Behind Annual Conference, in order to 

influence future provision and support for young adults with an offending background. Key 

stakeholders will include prison service, probation, police, PCC’s, DWP, Local 

Authorities/Combined Authority, Housing providers and employers.  

Marketing and Communications  

Black Country Talent Match and Black Country IMPACT have developed a strong and 

recognised brand locally, we will continue with this brand as Talent Match migrates towards 

the continuation project.   

The projects existing website will be adapted to reflect the requirements of the new Talent 

Match project and will continue to be the primary communication channel for young adults, 

referral partners, key stakeholders etc. 

https://www.bctalentmatch.com/ 

The website will continue to provide Mentees with access to information, advice and 

guidance including the projects preferred supplier network of delivery partners, 

volunteering, work placements, job opportunities and ideas and support for self-

employment. The website will remain the platform for referrers and self-referrals.  

The website will also promote Mentees successes, through good news stories which will be 

in a format that is engaging and motivating to other young adults.  

https://www.bctalentmatch.com/
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We will continue to utilise the following social networks to promote opportunities and 

successes to young adults, referral partners and key stakeholders; Twitter, Facebook, 

YouTube and Instagram. Messages will be adapted dependant on the audience.    

Leaflets and posters will be developed and targeted towards specific audiences. They will 

provide an overview of the project but will include a clear message and ‘call to action’.  

All delivery partners will be required to adhere to the project and funders marketing and 

branding guidelines at all times. 

Role of the Accountable Body 

As the lead our role will be to……….. 

 Design, implement and oversee the delivery of the Talent Match model ensuring all 
partners adopt the Talent Match ethos and approach 

 Ensure all young adults are involved in co-designing their own tailored support to 
develop personalised pathways, bespoke support and access the right advice and 
guidance locally through a stringent performance management and quality 
assurance process 

 Report to funders in line with their respective requirement 

 Be the independent champion of young adults ensuring their voices are heard 
through the projects governance structures, bringing together young adults with key 
strategic partners from the private, voluntary/community and public sector Black 
Country wide.  

 Induct key delivery staff and provide project specific training such as resilience, 
solution focused mentoring, risk management, positive disclosure, progression 
planning etc. Note - this list is not exhaustive 

 Develop strong links between businesses and Mentees through the Hubs/Host 
organisations, employer engagement advisors and job coaches, using these links as a 
platform to open up employment opportunities for Talent Match young adults  

 Work with employers that are already engaged with young adults with an offending 
background, utilising their knowledge and experience as exemplars and case studies 
to engage with a wider selection of businesses across sectors   

 Commission delivery partners through a comprehensive process that includes young 
adults, ensuring all support services a person-centred and fit for purpose 

 Develop and maintain relationships with referral partners that are clearly focused on 
our target beneficiaries ensuring appropriate participants are recruited and can 
easily access the project 

 Bring together key strategic partners and influencers to help address the issues 
affecting young adults with offending backgrounds i.e. access to suitable safe 
housing  

 To focus solely on an integrated and co-ordinated response to the challenges young 
adults with an offending background face, and provide the resources to develop 
solutions to meet those challenges 
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 Tightly performance manage all delivery partners to ensure all Mentees receive a 
support service that is inclusive, supportive, solution and employment focused, 
improves their resilience, adopts the CHIME approach   

 Evaluate the impact of the project on both an individual level and through a Social 
Return on Investment evaluation model 

 Disseminate learning both locally, regionally and nationally including the production 
of an annual report and an annual ‘No One Left Behind’ dissemination event 

 Market the project through the project website, social media, literature, celebration 
events etc.  

 Collect and collate participant data in order to analyse delivery and progress towards 
outcomes 

 Oversee the management and development of the projects Communications Hub – 
participant data portal 

 Provide work experience and/or volunteering for young adults to develop their in 
work skills 

 Provide Mentees and employers with in work support so that employment 
opportunities are sustained 

 Implement appropriate financial and budget controls that meet the funders and 
match funders requirements 
 

Governance  

Young adults will be at the very centre of the decision making and Governance of the 

project, including making up at least 50% of the Steering Group. The Steering Group will also 

consist of the following key stakeholder representatives; Police, PCC, Local 

Authority/Combined Authority, Probation, DWP and Business representation.   

The role of the Steering Group – (this list is not exhaustive, a new Terms of Reference will be 

agreed) 

 Provide advice, support and direction to the project team  

 Be a sounding board for the project team, to share knowledge and offer solutions where 
problems arise 

 Monitor project progress against targets 

 Monitor project finances 

 Oversee commissioning of additional activities to support target group 

 Champion the project its aims and objectives with key influencers and businesses 

 Provide a communication link to partner organisations  

 Open doors with other key partners (delivery and referral partners) who could support 
the project to achieve its aims and objectives.  

 Influence/communicate what works what doesn’t in order to influence change 
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The Steering Group led by young adults in partnership with key stakeholders will continue to 

meet monthly and a further Strategic Group meeting will be introduced enabling housing 

providers, employers and young adults to meet and review strategic housing and 

employment issues and opportunities on a quarterly basis.   

The Steering Group will be administered by volunteer Mentees who will be responsible for 

organising meeting dates, room bookings, coordinating attendees, minutes, coordinating 

agenda items etc.   
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PSN Booking Form and Payment process and Evidence Requirements 
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Support Request 
Mentors will be required to complete a written request using The Support Request form for 
any additional support requirements for their Young Adults. The Support Request must be 
approved by the Hub Co-ordinator and authorised by the Finance and Monitoring Officer 
before any booking is made.  
 
Once the mentor has received the authorised Support Request and PSN order number the 
mentor will liaise with PSN provider to agree the delivery of the support package. Mentors 
will be responsible for completing and sending the booking form to the provider. 
 
Booking Form 
PSN providers must not commence any delivery or have any associated spend on a 
participant until they have received the signed and authorised Support Request and Booking 
Form. It is the provider’s responsibility to ensure they have the appropriate documentation 
and Talent Match Black Country will not be liable for funds spent without the appropriate 
authorisation. PSN Booking Forms must be fully completed and have a PSN Order No and 
authorisation date. 
 
Payment 
Payment for delivery will be made following the successful completion of the provision 
evidenced by; 
 

 Fully completed and signed booking form 

 Participant Register signed by each participant for each session 

 Fully completed Training completion form for each participant 

 Certificate of achievement for each participant, for qualifications this must be the 
awarding body certificate 

 Participant evaluation form for each participant 
 
Invoices will be paid on 30 day terms following accurate invoice submission and 
accompanying evidence. All invoices and evidence must be sent to the Finance and 
Monitoring Officer, Talent Match Black Country, WVSC, 16 Temple Street, Wolverhampton, 
WV2 4AN or emailed to psn@bctalentmatch.com. 
 
Payment will only be made for the maximum value on the PSN Booking Form, and only for 
delivery as detailed on the booking form, payment for dates outside of the start and end 
date on the Booking form or any additional unauthorised costs will not be paid 
 
The maximum number of weeks/session bookable per booking form is 12 for 
training/education and 6 for personal development/counselling. After this period the 
activity will be reviewed any additional sessions must be requested through a 
new/additional support request and subsequent booking form process. 
 
Delivery 

mailto:psn@bctalentmatch.com
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Providers are responsible for participant Health and Safety including risk assessments for all 
participants. 
Providers must ensure the wellbeing of all participants maintaining a safe and inclusive 
environment and must inform the mentor of any safeguarding concerns immediately. 
Participants must be made aware of complaints procedure and receive appropriate 
induction in terms of Health and Safety and Emergency procedures. 
 
Participant non-attendance must reported to the Mentor immediately failure to do so may 
result in non-payment of delivery. Participant none attendance cannot be funded 
 
Please note that Talent Match Black Country is unable to fund any activity which is already 
available through SFA, ESF or other Government funded programmes.  
 
If at any time there is slippage in performance or it is deemed as unsatisfactory a course of 

corrective action will be agreed. Where serious slippage or non-achievement of agreed 

milestones continues the partner will be issued with a Notice to Improve, which is likely to 

include postponement of payment. If satisfactory progress is not resumed this may result in 

termination of the contract.  

 

Communication 

In order to aid communication and the smooth implementation of this SLA the partner will 

nominate one key point of contact who will be responsible for liaising with WVSC’s key point 

of contact; 

The Partners representative will be; 

Name and Position: _______________________________________ 

Email address:  ___________________________________________  

Telephone no: ___________________________________________ 

 

WVSC’s representative will be; 

Name and Position: ________________________________________  

Email address: ____________________________________________  

Telephone no: ____________________________________________   

 

Appendix 3  

Partnership Agreement for delivery of Talent Match Black Country 
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Working alongside YOUNG ADULTS who are EXPERTS THROUGH EXPERIENCE 

so that NO ONE is LEFT BEHIND 

Working in partnership with young adults who have direct experience of offending, in 

order to help them achieve:   

 Increased confidence, optimism and resilience. 

 Reduced levels and avoidance of re-offending. 

 Progress nearer and into sustainable employment. 

1. Introduction 

1.1 Purpose of the Partnership Agreement 

To provide a framework for named partners to work together in order to ensure a co-

ordinated approach to supporting young adults from the Talent Match thematic themes 

across the Black Country, to get nearer to and into employment. This Partnership 

Agreement is to be accompanied by and read in conjunction with the Service Level 

Agreement and Appendices for any partners receiving funding.  

 

1.2 Summary of the Talent Match Black Country Project 

Over a 3 year period Talent Match Black Country will target and work with at least 600 

Young Adults aged 17 – 29, who are:   

 due to be released from offender institutions those young adults on release – 
through the gates 

 have served a custodial sentence of 3 years or less. The project will consider 
supporting young adults who have served a custodial sentence for more than 3 
years, this will be based on risk and will be assessed on a case by case basis.  

 self declare as having an offender background  
 

The project will also target and work with at least 397 Young Adults aged 17 – 29 who 

unemployed and who have multiple barriers to accessing the labour market including young 

adults who are or have a history of  

 Homelessness 

 Substance misuse 

 Care leavers  

 Hidden – not know to statutory organisations i.e. DWP 

 Young carers/parents 

 Travelling families 

 Young adults with disabilities or learning difficulties  

 

The project will provide community based ‘safe places’ where young adults can go to 

receive intensive mentoring support as well as accessing information, advice, guidance and 

a wide range of bespoke support packages. Having committed to this project each young 
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adult will be allocated a mentor who will provide solution focused and transformational 

mentoring to a far greater intensity than other projects. Mentors will work intensively on a 

12 to 1 (full time equivalent) ‘rolling’ ratio, which will be monitored closely by the 

accountable body through the projects Communication Hub. Our experience of Talent 

Match shows that this intensive approach works. Again through our Talent Match learning 

those young adults who are nearing the labour market benefit from more job and 

employment focused support. This will be provided by Job Coaches who will work alongside 

the young adults mentor to provide job focused support.  This support will continue after 

employment is secured. Young adults will be supported by their mentors for up to 12 

months. Mentors will provide solution focused and transformational support to help the 

young adult identify and overcome their barriers to moving forward and cease their 

offending behaviour, with the ultimate aim of moving them into employment or self-

employment. This approach will be supported by a wide range of specialist providers 

(Preferred Supplier Network – PSN) who have been commissioned based on their 

knowledge and expertise of delivering to young adults from an offending background 

and/or those who have multiple barriers in accessing the labour market.  

Project Outcomes 

Anticipated recruitment of adults to the Mentoring Support Service 

 2019 - 2020 2020 - 2021 2021 - 2022 Total 

No of 
mentees 

449 448 100 997 

 

Outcomes – Short term 

 100% Increased confidence, motivation and aspiration 

 40% accessing work experience 

 30% accessing volunteering opportunities 

 60% accessing additional training 

 30% enter employment or self-employment 
 80% do not re-offend in the first 3 months from entering the project (this compares to 

latest figures showing that 32% of all offenders re-offend within that timescale).   
 

Outcomes - Long Term  

 25% of young adults in sustained employment for 6 months or more:  This outcome is 
based on our experiences to date of young adults supported by Talent Match achieving 
sustainable employment; with upward adjustment to reflect our increased knowledge of 
what works, the earlier introduction of work coaches and out focus on a specific 
thematic cohort, which we feel will increase the level of positive outcomes.    

 80% of young adults show a reduction in re-offending over a 12 month period.   

 

1.3 Partners 

1.3.1 Lead organisation 
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For the purposes of the application Wolverhampton Voluntary Sector Council 

(WVSC) is the lead body. It will be accountable to the Big Lottery Fund and European 

Social Fund, Youth Employment Initiative Black Country IMPACT for the delivery of 

outcomes that are funded through the bid. WVSC is based at 16 Temple Street, 

Wolverhampton WV2 4AN.  

1.3.2 Partner organisations 

The initial partners to this agreement are as follows: 

 Four Black Country Local Authorities 

 City of Wolverhampton University 

 The Black Country Local Enterprise Partnership 

 Four Black Country CVSs 

 Black Country Consortium 

 Job Centre Plus 

 The Black Country Chamber of Commerce 

 Midland Metro Alliance 

 Prison Service rep – TBC 

 Police rep – TBC 

 Housing rep – TBC 

 Young Adults, Experts through Experience - TBC 

These partners have been involved in the development of the Talent Match Black Country 

project plan acting as an advisory group. As the project develops these partners will become 

the core members of both the Talent Match Black Country steering and/or advisory group 

providing specialist support to the project and its partners.  

 

1.4 General Terms and Conditions Relating to Partners of the Talent Match Black 

Country Project 

We agree to: 

 Support partners of the project to achieve the above outcomes of this agreement, and, 

through a Service Level Agreement, where agreed, to directly deliver against those  

outcomes as detailed In Appendix 1 in the Service Level Agreement. 

 Work with partners to improve support through reducing duplication, agreeing 

signposting routes, to better target support to young adults who have and an offending 

background and/or have multiple barriers to accessing the labour market. 

 Partake in interventions as agreed in any Service Level Agreement that will help to 

deliver Talent Match Black Country outcomes. 

 

1.5 Duration of the Agreement 

The Agreement will cover the Talent Match Black Country Programme commencing on the 

1st April 2019 and will remain in force for whichever of these is the longest time: 
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 For 18 months following the payment of the last instalment of funding.  

 For as long as any monitoring or recording is required under any relevant regulations. 

 As long as any part of the funding remains unspent.  

 The expiry of the maximum period required under the funding for asset monitoring. 

 As long as we do not carry out any of the terms and conditions of the funding agreement 

or any breach of them continues (this includes any outstanding reporting on grant 

expenditure or project delivery).  

This agreement will be reviewed at the end of each year of the project for content and a 

review of membership will be carried out. Changes to the Partnership Agreement will be 

agreed by the Steering Group. 

 

1.6 Termination 

The Agreement can be terminated at any time by the lead organisation (WVSC) in the 

circumstance that the Big Lottery Fund and or the European Social Fund, Youth Employment 

Initiative Black Country IMPACT should need to suspend or terminate the funding. The 

Agreement may also be terminated by mutual agreement of the partners, subject to a 

notice period of not less than 3 months.  

 

2. Roles and Responsibilities of Partners 

All partners agree to support the approach outlined in the Talent Match Black Country 

project delivery plan, be transparent on matters concerning their collective and individual 

delivery of the project, and to declare any conflicts of interest.  

 

All partners agree to adhere to the Funders Terms and Conditions, in all elements of their 

delivery of the Talent Match Black Country project, including the purchase of goods and 

services. 

In addition partners in receipt of funding through Talent Match Black Country will deliver in 

line with the attached Service Level Agreement and the appendix to it. 

 

All partners agree to acknowledge the terms and conditions of the funding and agree that 

the Talent Match Black Country project will be run to comply in full with the terms and 

conditions of the funding as is applicable to each partner. In the event that a conflict arises 

between the interpretation of the Big Lottery Funds and European Social Fund terms and 

conditions and the terms of this Partnership Agreement, the terms and conditions of 

funders will take precedence during the period that it covers.  

 

2.1 Lead organisation 
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As the lead and accountable organisation, WVSC will be solely responsible to the Big Lottery 

Fund and European Social Fund, Youth Employment Initiative Black Country IMPACT to 

deliver the project in accordance with the funding Terms and Conditions.   

 

2.2 Partner organisations 

The named partners will: 

 Form part of the steering group and/or the advisory group  that will oversee delivery of 

the project and/or; 

 Deliver on aspects of the project as outlined in the application/agreed by the steering 

group or; 

 Be partners within the Talent Match Black Country project and wish to express their 

support. 

 

2.3 Steering Group 

The purpose of the Talent Match Black Country Steering Group is to form the collaborative 

mechanism through which the partner organisations and key stakeholders ensure the 

effective delivery of the Talent Match Black Country project and the achievement of its 

stated outcomes. 

 Membership will consist of young adults – Experts by Experience, one of whom will be 

offered the post of joint chair, business representatives, Local Authority representatives, 

representatives from the housing sector, Police, Prison Service and the accountable 

body. 

 Meetings will be monthly for the first 12 months of the project at which point frequency 

will be reviewed by the group. 

 The work of the Steering Group will be determined by Terms of Reference to be agreed.  

 

3. Financial Management 

 WVSC will be responsible for all funds received from the Big Lottery and European Social 

Fund.  

 WVSC will not be liable to make payments to partner organisations until payments have 

been received from the Funders.  

 WVSC will not be liable to make payments to the Partner until an accurate claim has been 

received and processed and all partner costs have been defrayed.  

 All partners in receipt of funding must keep records of all project income and 

expenditure including invoices and bank records as outlined in the Service Level 

Agreement. 

 WVSC will keep records of all project expenditure and maintain a clear audit trail for the 

project. These records will be kept in accordance with the Funders terms and conditions. 
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 Funds will be allocated to partners in accordance with their individual Service Level 

Agreement and the detailed financial breakdown of the Talent Match Black Country 

project budget. 

 Funds will be paid to partners promptly, in accordance with the Service Level Agreement 

and payment process.  

 Financial management of the Talent Match Black Country project will be scrutinised by 

the Steering Group. 

 More detailed information on payments can be found in the Service Level Agreement. 

 

4. Performance Management  

 Partner organisations’ performance against Service Level Agreements and associated 

Appendices will be managed by WVSC and overall performance of the project against 

aims and outcomes will be scrutinised by the Steering Group. 

 WVSC’s performance as lead organisation will be monitored by the Funders and 

scrutinised by the Steering Group. 

 The effectiveness of the Steering Group will be monitored by WVSC’s Board of Trustees 

as the accountable body. 

 

4.1 Sub-Contracting 

Partners are responsible for the deliverables agreed in Service Level Agreement agreements 

and delivery plans and may not further sub-contract out any deliverables to other 

organisations or agencies unless with the explicit agreement of the steering group. 

 

5 Monitoring and Evaluation  

WVSC will maintain primary responsibility for ensuring that appropriate systems are in place 

to collect and collate data for project monitoring, management and reporting purposes. 

 

All partners in receipt of funding will: 

 Complete monthly, quarterly and annual reports detailing the progress towards, and 

achievement of outcomes as required. 

 Comply with all of the Funders and WVSC’s monitoring requirements in a timely fashion. 

 Keep appropriate records of their contribution to the Talent Match Black Country 

project (including records of meetings), where required, and provide monitoring and 

evaluation data to the lead organisation in required formats and to an agreed timetable.  

 At the end of the agreement as defined in 1.5 above provide copies of all records 

relating to the Talent Match Black Country project to WVSC which will then keep them 

until at least 31st December 2030. 
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 Allow the National Audit Office (NAO), WVSC, the Big Lottery Fund and the European 

Social Fund (or their authorised agents) access to information appertaining to the 

project for a period of up until at least 31st December 2030. 

 Respond to additional requests for information e.g. from the accountable body or from 

the funder. 

 Participate in evaluating the joint work to assess how the partnership is achieving its 

aims. 

 More detailed information on the monitoring requirements can be found in the Service 

Level Agreement, section 7 Monitoring. 

 

6 Marketing and Communications Strategy 

All partners will agree to promote the Talent Match Black Country project consistently and 

in accordance with an agreed marketing and communications strategy which will specify 

how the Talent Match Black Country, BIG Lottery and European Social Fund, Youth 

Employment Initiative Black Country IMPACT logo should be used. The strategy will include 

guidance for promotion at regional and national levels and be cross-referenced with the 

Talent Match Black Country project plan.  

All media enquiries should, in the first instance, be referred to the Chief Executive of the 

accountable body (WVSC) who will liaise with partners as appropriate before responding - 

(contact details in section 12). 

 

6.1 Fund Branding  

WVSC will ensure that the Talent Match Black Country project will follow the Big Lottery 

Fund’s and the European Social Fund’s branding and publicity guidelines at all times.  The 

Talent Match Black Country project will acknowledge Big Lottery Fund and the European 

Social Fund, Youth Employment Initiative Black Country IMPACT support in all published 

documents that refer to the project and in written or spoken public presentations about the 

project. 

 

7. Policies and Procedures 

All partners will have the following appropriate written policies and sets of procedures in 

place at all times to safeguard mentees, staff and volunteers:- 

 

 Equality and Diversity Policy 

 Health and Safety Policy 

 Safeguarding Vulnerable Adults/Children Policy 

 Recruitment and Appointment Policy 

 GDPR and Data Protection 

 Confidentiality  
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 Staff Development and Performance Procedures 

 Grievance and Disciplinary Procedures 

 

Staff employed to deliver Talent Match Black Country outcomes will be employed under the 

terms and conditions of the partner agency that employs them, and will be bound by that 

partner’s policies and procedures e.g. Staff Development and Performance procedure, 

Guidance on Lone Working, Equal Opportunities Policy, Grievance, and Disciplinary 

procedures.  

Partners agree to share policies and procedures with the Steering Group as requested by 

the group members in order to ensure clarity and avoid confusion. 

 

8. Confidentiality 

Aside from project delivery, partners agree to respect each other’s data and to treat as 

confidential any information relating to each other’s technology, technical processes, 

business affairs, or finances and not at any time, or for any reason, to disclose confidential 

information or permit it to be disclosed to any person. 

 

9. Beneficiary complaints 

Complaints received from individuals or organisations who receive a service through the 

Talent Match Black Country project will be addressed by the delivery partner. In the event of 

complaints relating to Talent Match Black Country WVSC and the Steering group must be 

informed. 

 

10. Dispute resolution 

Disputes between partners will be referred in the first instance to the Steering Group for 

group mediation and resolution. If unresolved, and WVSC’s complaints procedure is 

appropriate, the dispute will be referred to WVSC’s Board of Trustees, as the accountable 

body, for a hearing. If still unresolved, or if WVSC’s complaints procedure is not appropriate, 

an external mediator will be engaged to facilitate a solution. 

 

10.1 Compliance 

Failure of one or more partners to comply with Service Level Agreement(s) or monitoring 

requirements will in the first instance be addressed by the WVSC management team, as the 

lead organisation. Support will be offered, within a defined timeframe, to enable 

compliance. In the second instance it would be referred to the Steering Group for group 

mediation and resolution.   

 

Continuing failure to comply would be referred to the WVSC Board of Trustees, as the 

accountable body, and may result in suspension of any funding payments. The ultimate 



 

28 
 

sanction for non-compliance would be expulsion from the Talent Match Black Country 

partnership with any Talent Match Black Country delivery being allocated elsewhere within 

the partnership.  

 

11. Approach to sustainability 

All partners agree to support the sustainability of the benefits of the projects by: 

 Cascading the learning from the Talent Match Black Country project and sharing the 

lessons widely. 

 Recording feedback from Talent Match Black Country mentees and other stakeholders 

and help them to celebrate and publicise the positive outcomes they have achieved 

from the project. 

 Promoting successful outcomes and ways of working. 

 

12. Key Contacts 

In all matters relating to this partnership agreement and the Talent Match Black Country 

project the Project Manager should be contacted in the first instance.  

The Chief Executive of WVSC is the accountable person on behalf of WVSCs board. His 

contact details are below along with the Talent Match Black Country Project Manager: 

 

Kim Babb, Talent Match Black Country Project Development Manager, WVSC, 16 

Temple Street, Wolverhampton, WV2 4AN 

E mail: kbabb@bctalentmatch.com 

Tel: 01902 328973 

 

Ian Darch, Chief Executive, WVSC, 16Temple Street, Wolverhampton, WV2 4AN. 

E mail: idarch@wolverhamptonvsc.org.uk 

Tel: 01902 328970 Mobile: 07974 672311 

 

In the event of a complaint against the Chief Executive then the Chair of WVSC should be 

contacted at the above address (correspondence marked Private and Confidential). 

 

 

 

 

 

 

 

 

 

mailto:kbabb@bctalentmatch.com
mailto:idarch@wolverhamptonvsc.org.uk
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14. Declaration 

We the undersigned Partner agree to work together as outlined in this Partnership 

Agreement. 

 

Name  

Position  

On behalf of NAME OF PARTNER 

Signature  Date  

 

A partner organisation of the Talent Match Black Country project. 
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Appendix 4 

 

Talent Match Start Up Form 

 

PARTNER NAME AND ADDRESS 

 

Please list two member of you organisation, who are authorised to submit your Monitoring / 

Claim form and report on your behalf to WVSC 

 

Signatory 1 

Name  

Position  

Signature  Date  

 

Signatory 2 

Name  

Position  

Signature  Date  

 

WVSC will make payments to you in line with you Payment terms in Appendix 2, dependent 

upon receipt of 

 Service Level Agreement 

 Partnership Agreement (Appendix 5) 

 Start Up Form (This Form) 

All other quarters will be paid dependent on the quarterly Monitoring Forms. 

 

WVSC will make payments directly into your bank account, please complete the following 

 

Bank Account Name   

  
 
 

Sort Code   

  
 
 

Account No.   
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Declaration 

This must be signed by two of the following: The chair/board member/CEO 

We declare that all information on this form is correct 

Name  

Position  

Signature  Date  

 

Name  

Position  

Signature  Date  

 

 

Throughout the course of the Talent Match Black Country Project, WVSC will send out 

monitoring forms and information to all its delivery partners who will be claiming funds. 

 

Please specify below who you wish to be on this mailing list for your organisation 

 

Name  

Position  

E-mail address  

 

Name  

Position  

E-mail address  

 

Please specify the name of your Finance Manager who has financial oversight for you 

organisation 

 

Name  

Position  

E-mail address  
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Appendix 5                    Preferred Supplier Network Support Offer 

Please complete a Support Offer for each programme/activity offered. Support offers will be used to 

promote your organisations provision to Talent Match Mentees through the projects website 

(www.bctalentmatch.com) and circulation to hubs through our mentors. Support offers should be 

written clearly and concisely with our young adult audience in mind.    

Organisation   
 

Address  
Please provide organisations address (this does not need to be the delivery address) 

 

 

Contact 

Name 

Please provide contact name for bookings and enquires 

 

 

Tel No.   Email  
 

Delivery 

locations  

Please provide delivery locations; i.e. Dudley, Sandwell, Walsall, Wolverhampton. Please state if delivery 

can take place in hubs 

 

 

Support Offer Title Please provide a clear and specific to the training/support offered 

 

Support 

Overview  
Max 300 

words 

Please provide a summary of the support offered 

 

 

Timetable  
Please provide an overview of the support duration i.e. wks/hrs 

 
 

Session type Individual  Group  

Please state minimum and maximum group 

size 

Min  Max  
 

Additional 

Information 

Are there any entry requirements for participants? Do participants need any Equipment or Clothing? 

 

 

Expected 

Outcomes  

What will be achieved from the support; include any in-house certificates 

 

Qualification 

Title 
 

Learning 

Aim Ref. 
 Level  

 

Total cost per person/group* 
*(delete as appropriate). If the activity is 

funded please state funding stream 
£ 

This form will be publicised on the Talent Match Black Country Website (www.bctalentmatch.com) 

and will be read by young adults when choosing their individualised support package.  

Please return you fully completed submission to by email to PSN@bctalentmatch.com  

 

http://www.bctalentmatch.com/
http://www.bctalentmatch.com/
mailto:PSN@bctalentmatch.com

